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Background 

In response to a statewide review of kidney care services, Queensland Health developed the 

Advancing Kidney Care 2026 (AKC2026) Plan (the Plan), released on 6 June 2019, which sets out 

the priority actions to improve kidney health and kidney health services in Queensland’s public 

health system.  

A copy of the Plan is available at https://clinicalexcellence.qld.gov.au/priority-areas/service-

improvement/advancing-kidney-care-2026/advancing-kidney-care-2026-plan. 

The AKC2026 Collaborative (the Collaborative) was established in September 2018 to drive 

improvements in kidney health and the provision of public sector kidney services in Queensland. 

Membership of the Collaborative comprises consumers, clinicians, executives of Hospital and 

Health Services and the Department of Health and health service partners. The Plan and 

Collaborative form part of the Hon. Steven Miles', Minister for Health and Minister for Ambulance 

Services, set of priorities to improve the outcomes and benefits delivered for all Queenslanders 

under Rapid Results Areas 2&3 (Delivering what matters). 

AKC2026 Update 

Mr Willie Wigness has joined the Collaborative as a consumer representative from the Torres Strait. 

At its eleventh meeting on 4 October 2019, the Collaborative:  

• Endorsed in principle the approach to a statewide gap analysis of current kidney service delivery 

against the care described in The Queensland Health framework for delivering quality care to 

people with kidney disease (The Framework).  

In August 2019 the Collaborative endorsed The Framework as a foundational document which 

describes the specialist kidney care that adult Queensland public patients should receive. The 

Collaborative recognises that not all Hospital and Health Services (HHSs) are currently able to 

provide access to the care described in all chapters of the Framework. More detailed 

information is required on the current cost, activity, resourcing and provision of kidney care 

services to compare against the Framework, identify if, and where, there are any gaps, and 

develop recommendations to begin to bridge these gaps.  

A Gap Analysis Advisory Group has been established to advise on the approach. The overall 

process includes:  

o A desktop analysis of available data from state and national sources; 

o A survey of HHSs to seek information not available through the desktop analysis; 
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o Meetings with HHS and kidney service staff to discuss the results of the desktop analysis 

and survey and to clarify details as needed; and 

o Collation of information obtained through the above three steps. 

It is expected the gap analysis will be undertaken between October 2019 and February 2020. 

• Noted an update on progress towards establishing a statewide digitally integrated kidney care 

data solution that is secure, standardised, and used for improvement, including: 

o Establishment of an Information Stream Advisory Group (ISAG), which has held two 

meetings. 

o Following review by ISAG and the Statewide Renal Clinical Network’s Renal Heads of 

Department, finalisation of the Business Requirements specification which describes 

customer needs. 

o Set 1 data will be available in March 2020 as a proof of concept and will provide the first 20-

30 data items. 

o The governance model for the statewide kidney data solution is under development and will 

be provided to the Collaborative for review.  

• Noted information sessions to provide HHSs with an update on the activities of the Collaborative 

and planned next steps, including the gap analysis, have been postponed from September 2019 

to November 2019. This will enable the approach for the gap analysis to be finalised and agreed 

prior to the information sessions, so that the AKC2026 Project Team and Collaborative members 

will be best placed to answer questions and make the best use of attendees’ time.   

• Noted that an advisory group has been established for the renal transplant expansion project to 

regularly monitor activity and outcomes and set key planning milestones. The advisory group will 

report through the Collaborative and Statewide Renal Clinical Network, with the first meeting 

scheduled for 27 November 2019. 

• Noted the $10 million in recurrent funding for kidney care services is enabling a total of 35 

projects to deliver up to an additional 50 frontline staff. HHSs are required to provide a 2018-

2019 baseline report and quarterly progress reports on their funded initiatives. The first quarterly 

progress report is due on 14th October 2019. These quarterly reports will be used to provide the 

Collaborative with regular updates across all funded initiatives. 

• Agreed to work with the Patient Reported Outcomes Measures (PROMs) and Patient Reported 

Experience Measures (PREMs) Ministerial Rapid Results Area to provide input into the 

development of kidney care PROMs. 

• Supported the Project Delivery Team submitting, on behalf of the Collaborative, a nomination for 

the Queensland Health Awards for Excellence, under the Minister’s Award for Excellence in 

contributing to the Rapid Results priority areas.    

The next meeting of the Collaborative is an extra-ordinary meeting to discuss details of the planned 

gap analysis on Friday 8 November 2019.  

Further information on the Collaborative is available at: https://clinicalexcellence.qld.gov.au/priority-

areas/service-improvement/advancing-kidney-care-2026.   

Any queries about the Collaborative and its work priorities can be emailed to 

AKC2026Collaborative@health.qld.gov.au.  
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