
 

 

 

 

 

 

 

 

 
 

 

Partnering for improved procurement  
9.30am – 11.30am, Thursday 21 October 2021 

Please join by clicking on the MS Teams link in the appointment (from 9.00am for 9.30am start): 

 

9.00am Join (see link in appointment)  

9.30am 
Meeting facilitator: welcome, acknowledgement, context and housekeeping 
Dr Alex Markwell, Chair, Queensland Clinical Senate 

9.40am Session 1: How we currently procure clinical consumables in Queensland Health 

Objective: Provide participants with an understanding of the current processes used to procure clinical 
consumables. 

 How Queensland Health procures clinical consumables (15 mins) 
Mrs Robyn Clark, Chief Procurement Officer 

 Case in point: PPE (understanding the global market) (10 mins) 
Mr Greg Rhodes, Commercial and Deals Lead, Queensland Government Critical Supply Reserve 

 Case in point: Dialysis (tapping into a clinical network) (5 mins) 
Mr Alastair Graham, Category Director 

 Plenary discussion (10 mins) 
All 

10.20am Group Work (40 mins in virtual break-out rooms – nominated scribe to link into MS Forms, can share 
screen with group)  
 

- All groups work through the same six ‘opportunities’ to determine ideal level of clinician input for 
various types of consumables. Goal is to consider: Who do we engage with, at which steps, 
thinking about future long-term processes, and consider process for ongoing clinician feedback 
and input during the life of the contract. 

11.05pm Feedback from groupwork (15 mins) 

• Opportunity to raise any key gaps/problems identified (remainder captured through MS Forms) 

11.20 
Wrap-up and reflection (10 mins) 
Dr Alex Markwell, Chair, Queensland Clinical Senate 

- Opportunity to complete meeting evaluation via MS Forms 

11.30am Meeting Close 

 


