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Name of HHS / Facility

Pre-anaesthetic Evaluation Framework

Project Sustainability Report

The project sustainability report is to be forwarded to the project sponsor at the completion of the project or no later than 30 days post project.

	Project description
	

	Strategic alignment
	

	Funding provided
	
	Executive Sponsor
	

	Cost Centre
	
	Local Sponsor
	

	Project start
	
	Project Lead
	

	Project finish
	
	Prepared by
	


Scope
	In scope
	Out of scope

	
	


Objectives and Outcomes
	Expected deliverables
	Actual deliverables

	
	

	Explain why all outcomes were not achieved/changed if applicable



Benefits

	The benefits for the department, clinicians and consumers

	


Evaluation

	Measures
	Results

	
	

	Is there a plan for ongoing measurement / evaluation


Lessons Learnt

	What worked well
	What could be improved

	
	


Sustainability Plan

	Transference into business as usual / ongoing maintenance and support 

	

	Is this a staged project and is a further project required to complete the body of work?
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